Hays County
Emergency Services District 7
PO Box 474
Wimberley Texas 78676

Meeting Minutes: August 20, 2025

President Julia New called the meeting to order after verifying quorum at 6:30 p.m.

Present: Julia New President (via Zoom)
Andrew Cable Vice-President
Scott Brown Treasurer
Michael Floreani Secretary

The minutes of the July 2025 meeting were reviewed. Scott Brown moved to approve the
minutes. Julia New seconded the motion and it passed unanimously.

Ken Strange reviewed WEMS activities. They are running well. Financials are within their
normal parameters. Their budget is nearly complete. All ambulances are running well, including
the new ambulance they recently picked up.

Scott Brown discussed the Treasurer’s Report. It is the usual slow time of our fiscal year. All
revenues and expenses are normal. No checks need to be written. Michael Floreani moved to
approve the Treasurer’s Report. Andrew Cable seconded the motion and it passed unanimously.

Scott Brown discussed the proposed budget. The tax roll increased approximately 4.5%. He
recommended a tax rate of 5.60 cents per $100.00 valuation, which would not trigger an election.
The proposed budget will result in a deficit, but it is a deficit we have planned for given our

reserves.

Michael Floreani moved to approve the provision budget. The motion was seconded by Andrew
Cable and passed 4-0.

Michael Floreani moved to approve the tax rate of 5.60 cents per $100.00 valuation. Andrew
Cable seconded the motion and it passed 4-0.

Michael Floreani moved to adjourn at 6:37 p.m. The motion passed unanimously.

The next meeting is set for September 17, 2025 at 6:30 p.m. at WEMS.



